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Does that mean AI is going to
replace people? No! But it is

transforming roles, demanding new
skills and opening up new

opportunities for those ready to
evolve. Human judgment, creativity
and emotional intelligence remain
irreplaceable. However, those who

are not engaging with AI, who aren't
leveraging its capabilities to
enhance performance and

decision-making, are increasingly
at risk of falling behind. In a sector

driven by data and innovation, AI is
no longer optional but a
competitive advantage.

Is AI going to replace
people? 

No!
 

Are those who do not
engage with AI

losing
competitiveness?

Yes!

Artificial Intelligence isn’t a distant
concept or a buzzword anymore -
it’s here, integrated into the very
fabric of modern banking. From
customer service chatbots that
handle thousands of queries a day
to algorithmic trading platforms
that make lightning-fast decisions
based on real-time data, AI is
driving efficiency, insight and
innovation across the sector. It's not
just about speed; it's about
precision, personalization and the
ability to adapt in an ever-
changing financial landscape. 

AI’s ability to rapidly process vast
amounts of data, uncover patterns,
generate insights, automate
complex workflows and seamlessly
turn those insights into actionable
strategies has redefined what
banks can achieve. Tasks that once
required large teams, long hours
and massive budgets can now be
handled more efficiently, more
accurately and at a fraction of the
cost by intelligent systems that
continuously learn and improve.
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Banks that are succeeding with AI aren’t just experimenting with
isolated tools but strategically embedding AI across multiple parts of
the organization to unlock real, measurable value. One of the most
immediate impacts is a significant uplift in workforce productivity. AI
isn’t here to replace people, instead it’s here to augment their
capabilities and help them work smarter, not harder. 

By automating time-consuming, manual tasks, employees are freed up
to focus on higher-value work that requires judgment, creativity and
strategy. For instance, compliance teams are using generative AI tools
to quickly analyze and summarize extensive regulatory documents,
reducing the time needed to stay current with evolving laws and
enabling faster, more informed decisions. The result is more efficient
workforce that’s empowered to tackle complex challenges with greater
confidence and speed.

Where’s All the Value
Coming From?

AI is also transforming the way companies approach IT and engineering,
accelerating modernization efforts that once took years. One of the
biggest barriers to digital agility in financial services has long been
legacy systems - complex, outdated codebases that are difficult and
expensive to upgrade. Now, AI models can analyze millions of lines of
legacy code, identify redundancies, detect vulnerabilities and suggest
cleaner, more efficient alternatives. This dramatically reduces the
burden on developers and allows institutions to modernize their tech
stacks with greater precision and less risk. 
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Code Smarter, Not Harder

AI is accelerating bank IT and engineering
modernization by tackling legacy systems. AI
models can analyze vast amounts of
outdated code, identify redundancies, detect
vulnerabilities and suggest more efficient
alternatives. This reduces the burden on
developers, enabling faster, more precise
modernization with less risk. 

Avoiding Losses

AI is driving significant value in loss prevention
and risk mitigation by enhancing credit risk
analysis, detecting financial crime and
improving fraud detection with greater
accuracy. AI identifies hidden patterns in
customer behavior and transaction data,
enabling earlier interventions to reduce financial
losses. 

Banks succeeding with AI are embedding it
strategically across the organization to
boost productivity. Rather than replacing
people, AI augments their capabilities,
automating manual tasks so employees
can focus on higher-value work requiring
judgment and creativity. 

Supercharging the Workforce

The Transformative Power of AI in Banking
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ING Bank: AI-Powered KYC Document Automation
Use Case:
Automating the review and validation of customer-submitted
identification and compliance documents during onboarding
and periodic KYC checks.

Results Achieved:
91.5% fully automated case completion with straight-
through processing. ¹ 
Consistent global KYC standards across 2,400 internal ING
users and 38 million customers. ²  
Onboarding time for new clients reduced, AI-powered
system reduces manual work and flags compliance issues
for human review, improving accuracy and efficiency.

Use Case:
Automating the extraction and verification of data from trade
finance documents (e.g., bills of lading, invoices, letters of
credit).

Results Achieved:
More than 36 million pages of trade documents processed
annually: the trade AI Engine significantly reduces the
amount of time and effort in this review process. ³ 
Time needed to review and process paper-based trade
documents reduced by 10%, with goals to reach 95%
accuracy over time. ⁴ 

Standard Chartered: AI-Driven Trade Finance Document
Processing

Banking Industry examples 

1.  https://www.pega.com/customers/ing-onboarding
2. https://www.pega.com/customers/ing-onboarding
3. https://www.sc.com/en/press-release/weve-pioneered-trade-ai-engine-with-ibm/ 
4.  https://www.techgoondu.com/2020/06/12/ai-and-machine-learning-help-standard-chartered-automate-trade-finance-

processing/

Big players are already getting in on the action
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JPMorgan Chase - COiN (Contract Intelligence) Platform

Use Case:
Automated analysis and extraction of data from legal
documents such as loan agreements and contracts, which
were previously reviewed manually by legal teams.

Results Achieved:
Over 360,000 work hours saved annually by automating
document analysis, saving millions of dollars in cost. ⁵
12,000 commercial credit agreements analyzed in seconds, a
process that previously took thousands of hours.  ⁶
Major reduction in operational costs and improved
compliance due to fewer manual errors.

Use Case:
Automation of the mortgage loan approval process, including
application review, credit scoring, and document verification.

Results Achieved:
Loan approval time reduced from weeks to days or even
hours.  ⁷ 
Five days faster loan approvals after implementing AI-
powered Intelligent Document Processing (IDP). ⁸
Minimized manual verification efforts and improved internal
efficiency.

BNP Paribas: AI-Driven Mortgage Loan Approvals

5. https://digitaldefynd.com/IQ/jp-morgan-using-ai-case-study/
6. https://digitaldefynd.com/IQ/jp-morgan-using-ai-case-study/
7. https://www.visive.ai/news/ai-at-bnp-paribas-speeding-up-mortgage-approvals-with-advanced-tech 
8. https://aglowiditsolutions.com/blog/ai-intelligent-document-processing-in-banking/



Treating data as a
strategic asset, 
understanding that
clean, structured and
well-governed data is
the foundation for
effective AI. These
organizations invest
heavily in data quality,
security and
accessibility, knowing
that the best insights
come from the best
inputs.

What Separates the
Winners?
Readiness to Embrace Innovation

What sets successful institutions apart is not simply their use of AI, but
how they integrate it into the very fabric of their strategy, culture and
operations. The winners are organizations willing to rethink old models,
invest in future-ready infrastructure and move with agility. These
frontrunners understand that AI isn’t a silver bullet on its own. Its value
comes from thoughtful, strategic integration, underpinned by a clear
vision and disciplined execution. 
Winning organizations aren’t necessarily the biggest - they’re the
boldest because they are: 

In the end, it’s not about employing AI - it’s about having the mindset,
culture and infrastructure to make AI truly work. 

The institutions that recognize this are turning innovation into long-term
competitive advantage.
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Digitally native, 
with customers who are
already accustomed to
seamless, intuitive, self-
service platforms. These
banks aren’t just
meeting expectations
but anticipating them,
delivering fast, intelligent
and personalized
experiences that set
them apart in a crowded
market.

Automating responsibly 
by building governance
and risk oversight into
their AI workflows.
Not just deploying AI
tools haphazardly, but
embedding them into
processes with strong
governance, risk controls
and ethical oversight in
place. They’re building
trust in AI by ensuring
transparency and
accountability at every
step.



Strong governance to balance innovation and risk.

A forward-thinking culture that welcomes new tech.

Clear innovation pipelines, from idea generation to scaled deployment.

Skilled talent, both in-house and through external partnerships.

Collaborative ecosystems, including cloud providers and tech partners.

Execution is Everything
Success doesn’t happen by accident

Success requires:

Implementing AI at scale is not
without its challenges. 
Governance remains a critical
enabler. Clear oversight structures
must be in place to manage risks
associated with model bias,
explainability and compliance. This
requires coordination across
technology, legal, risk and business
units - a level of integration that
many institutions are still working
toward.
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Cultural readiness is equally
important. Banks that perform well in
AI adoption often foster a culture of
experimentation and cross-functional
collaboration. They view AI not as an IT
initiative, but as a business capability
that requires input from across the
organization. In these environments,
innovation is encouraged but it is also
structured, with strong processes in
place to prioritize initiatives, measure
value and scale success.

Investments in talent and
partnerships also play a vital
role. Leading banks are
building internal AI expertise
through upskilling programs
while simultaneously forming
strategic alliances with
technology providers, fintechs
and academic institutions. 
This blended approach allows
them to accelerate delivery
without compromising control.
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Moreover, explainability and
transparency are not optional.
Regulators, customers and
internal stakeholders must be
able to understand how AI is
functioning and why it is making
particular decisions. The ability to
“trust but verify” is a foundational
principle in any responsible AI
framework.

The Human Element
Matters 
The Role of Human Oversight

AI should support
human expertise, not
replace it.
The best outcomes
come when AI and
people collaborate.
Human oversight
ensures AI remains
accurate, explainable
and aligned with ethical
and regulatory
standards.
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Think of AI as your high-powered
assistant: fast, tireless and brilliant
but it still needs your guidance
and judgment to stay on track.

While AI can process and act on
data at unprecedented speed,
human judgment remains
essential. Effective AI strategies
are human-centered by design
ensuring that people retain
accountability for outcomes and
can intervene when necessary.
This is particularly important in
regulated domains, where the
consequences of unchecked
automation can be significant.

The Transformative Power of AI in Banking



Why Do Banks Partner with
Uhura
for AI-Driven Document Automation
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Uhura Solutions offers a powerful, flexible platform designed to emulate
human understanding in document processing,  enabling banks to
classify and process both digital and scanned documents with
unprecedented speed and precision. 

With Intelligent Document Processing (IDP), banks can automatically
review contracts, agreements, financial statements and regulatory
reports, extracting critical data points and surfacing key clauses or
anomalies in real time. Our Intelligent Data Capture capabilities
transform unstructured information into structured data, enabling
downstream automation and analytics. These are seamlessly powered
by our Intelligent Process Automation tools, designed to reflect internal
workflows through a visual, intuitive interface.

What sets us apart?
Fine-tuned LLMs provide domain-specific intelligence tailored to
banking and financial services, outperforming generic AI tools in
accuracy and relevance.
Our Workflow Engine empowers non-technical users to design custom
workflows using visual building blocks, reducing IT dependency.
With a Low-Code Framework, clients can rapidly prototype and deploy
solutions, reducing time-to-market and enabling quick response to
changing regulations or market demands.

Key Use Cases:
Account Opening, KYC
Financial Statements and Reports
Loan Processing
Accounts Payable
Risk & Compliance
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Uhura Solutions has developed an AI-powered platform
that automates document processing by translating
human logic into machine-readable logic. Designed to
align with a bank’s internal processes for account opening
procedures, the platform supports the following areas:
• Account Opening – Full control over documentation
completeness and accuracy, ensuring data compliance
and validity for retail and corporate clients, across various
risk categories.
• KYC Verification – Automated data compliance check
and mandatory documents validation;
• Document Update – Managing changes in system
records due to document modifications and updates, such
as changes in ownership structure, authorized persons,
client’s residence.

WHAT DOES THE SOLUTION OFFER? 
1. Automated real-time document injection via shared
folders, email, API integration or manual upload.
2. Advanced automated classification detects various
document types (contracts, KYC forms, IDs, etc.) and
identifies key elements like paragraphs, stamps,
signatures, handwriting, tables and checkboxes.
3. Automated processing and validation of data to detect
incomplete, invalid or inconsistent documentation, with
checks against AML and ATF systems.

ACCOUNT OPENING, KYC

The Transformative Power of AI in Banking

Seamless and efficient onboarding with full control
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Due dilligence
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FINANCIAL STATEMENTS
AND REPORTS
Easy & efficient analysis of a client’s financial stability

Uhura significantly optimizes scanning the client's financial
stability by automating key analyses, reducing manual
work and the risk of errors. The process of collecting and
processing documents is more efficient, with the personal
banker always being informed about the completeness of
the documentation and analysis results.

WHAT DOES THE SOLUTION OFFER? 
1. Document Injection: Auto-processing of client emails and
documents, API, shared folders, manual uploads for flexible
intake.
2. Classification and control of documents ,  including
grouping, completeness checks and flagging issues.
3. Data extraction : Extracts key financial data from complex
documents and sends it to banking systems or for further
analysis through the Uhura platform.
4. Automated analysis : The Uhura platform automates
personal banker analysis, with human oversight to ensure
quality and accuracy.
5. Document management : A centralized tool for managing
all received documents and tracking their statuses.



Due dilligence

Uhura Solutions platform leverages artificial intelligence to
automate every step in the credit processing workflow for
both retail and corporate entities. Using our AI models,
banks can quickly and securely verify documentation,
ensure compliance with regulatory requirements and
significantly reduce operational risk.

WHAT DOES THE SOLUTION OFFER? 
1. Automated Credit Application Processing : Checks loan
documents for completeness and consistency.
2. Control : Verifies key data from submitted documents
against the received document group or external sources.
3. Intelligent Document Analysis : Recognizes and classifies
all types of credit-related documents (contracts,
certificates, forms, statements, guarantees, policies, IDs)
and identifies content and elements within them
(paragraphs, signatures, stamps, tables, checkboxes,
forms).
4. Irregularity Detection : Error notifications for incomplete,
inconsistent or missing data; compares and validates data
across multiple documents (e.g., contract, KYC form, ID);
and cross-checks data with external sources (registers,
AML/PEP lists, databases).
5. Direct integration with internal systems for automatic
data transfer and synchronization.
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LOAN PROCESSING
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Automated, fast and accurate document processing



Due dilligence

Classfying, matching, verifying and flagging all invoice
related documents

With the increasing volume of invoices and the growing risk
of fraud, companies recognize the need for robust
automation. While many organizations have implemented
automated workflows for purchase order (PO), approvals
and invoice processing, existing systems remain vulnerable
to failures. A major challenge lies in handling the
complexity of document formats involved in invoice
processing, such as contracts, purchase orders, receipts
and other invoice-related documentation. Uhura platform
properly matches, compares and validates all of them.

WHAT DOES THE SOLUTION OFFER? 
1. Classifying and Matching Documents: The platform
adeptly organizes and classifies all invoice-related
documents. 
2. Extracting Key Information:  Automated extraction of
essential data such as vendor names, invoice numbers,
dates, amounts, trade terms, and applicable taxes. 
3. Comparing and Verifying Details: Cross-referencing
invoice details with corresponding purchase orders,
contracts, or approvals. 
4. Flagging Anomalies and Preventing Fraud: Detecting
suspicious activities, such as duplicate entries, incorrect
billing amounts, missing information and unauthorized
modifications. 
5. Ensuring Compliance: Assisting businesses in adhering to
tax laws and regulatory requirements by verifying invoice
data against current financial regulations.
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ACCOUNTS PAYABLE
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As regulatory requirements become increasingly stringent,
companies are encountering significant challenges in
managing their risk, regulatory and compliance processes.
The growing demand for adherence to standards has
heavily impacted finance operations. 

WHAT DOES THE UHURA SOLUTION OFFER? 
1. Data Capturing: Sophisticated data capture technologies
are employed to automate the extraction of essential
information from documents. This capability converts
unstructured data into organized, digital formats,
facilitating easier processing and analysis.
2. Document Processing: AI-driven algorithms are utilized
to validate the extracted data against compliance
standards, providing real-time analysis to detect any
potential compliance risks.
3. Process Automation: The platform streamlines existing
workflows by automating them, keeping full transparency
and human control.

Real-time insights, automated tasks and enhance
decision-making capabilities

RISK & COMPLIANCE
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Before diving in, take the time to really understand your existing
workflows. Tune your models. Put controls in place, and keep asking
questions - because responsible AI means staying curious and cautious
at the same time.

Final Thoughts 
AI is Not a Magic Wand
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AI is powerful, but not perfect. It will do exactly what it’s told, for better or
worse. It’s not going to fix broken processes or bad data on its own. This
makes a deep understanding of current processes absolutely essential
before deploying any AI solution. Every use case requires careful tuning,
clear controls and continuous monitoring.

Transparency and trust should guide your AI journey. The best
outcomes come when people and machines work hand-in-hand:
blending speed with wisdom, scale with empathy.

Ready to Get Started?
AI is here. It’s real. And it’s ready to help your bank do more: faster,
smarter and better. The future of banking isn’t just digital. It’s intelligent.
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Automate document-driven
processes with AI

Contact us

https://uhurasolutions.com/contactus/
https://uhurasolutions.com/contactus/
https://uhurasolutions.com/contactus/

